
UCA Post brief Checklist 
 

 
 Provide survey analysis highlighting positive and negative human relations 

factors impacting unit effectiveness and cohesion. 
 
 Identify areas requiring further analysis through interviews. 

 
 Present list of possible interview questions (derived from survey analysis) for 

the commander’s approval. 
 
 Determine if the commander has additional questions to be asked during the 

interview phase. 
 
 Inform the commander that there will be a final out-brief at the conclusion of 

the visit and verify a tentative date.  
 


