STATE OF OHIO
ADJUTANT GENERAL’S DEPARTMENT
2825 West Dublin Granville Road
Columbus, Ohio 43235-2789

NGOH-HRO-EO 19 April 2016

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Treatment of Persons (Hazing and Bullying) Policy # CS-16-010

1. Hazing and bullying erode mission readiness and will not be tolerated in the Ohio
National Guard (ONG). Violations of this policy may be punitive. It is my policy, without
exception, that all ONG personnel (military, technician, and civilian employees) are
entitled to a work environment free from hazing and bullying. Treating each other with
dignity and respect is inherent to our core values and is an essential element of the
morale of all Service members and civilian employees. There are many time honored
traditions in our service; however, hazing and bullying are not among them.

2. Hazing involves initiation and rites of passage, in which individuals are subjected to
physical or psychological abuse, in order to achieve a perceived status or inclusion in
an organization. Bullying includes acts of aggression intended to single out certain
individuals from their teammates, coworkers, and other parts of an organization. Both
hazing and bullying are unacceptable and are prohibited in all circumstances, including
off duty or unofficial functions and settings. Any instance where an ONG member inflicts
any form of physical or psychological abuse that degrades, insults, dehumanizes, or
injures another ONG member is counterproductive to mission readiness. All leaders are
responsible for preventing such conduct.

3. Ever-present social media and near real-time electronic communications have
fundamentally changed how we interact with others. Therefore, in addition to
prohibitions on in-person hazing and bullying, these prohibitions extend to misconduct
committed via electronic communication, as well as misconduct committed through any
other means. Incidents of hazing or bullying may involve allegations of sexual assault,
sexual harassment, or discrimination.

4. Leaders must never participate in, allow, or condone hazing and bullying. Should
hazing and bullying be alleged, commanders and supervisors will report these
allegations to me through their command chain. Commanders and supervisors will
initiate investigations promptly and will ensure the investigation is thorough, taken
seriously, and results in actions that resolve all issues raised by complainants.
Moreover, commanders and supervisors will personally ensure that complainants are
protected from threats or acts of reprisal, coercion, or any other adverse consequences.
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5. Commanders and Supervisors will:

a. Immediately report allegations of criminal behavior in violation of this policy to law
enforcement.

b. Investigate all other hazing or bullying allegations as possible violations of Article
92 of the OCMJ.

c. Coordinate with their unit Equal Opportunity Advisor (EOA) to ensure that all
hazing or bullying allegations are recorded and tracked in the Equal Opportunity
Reporting System (EORS).

d. Ensure all individuals are informed annually of their rights and responsibilities
regarding hazing and bullying.

e. Publish and post written command policy statements on treatment of persons
(Hazing and Bullying).

6. For assistance with complaints of hazing or bullying, notify your supervisor, your unit
EO professional, the Inspector General. For complaint procedures, use of the enclosed
reprisal forms, prevention, or training assistance, call our State Equal Employment
Office at (614) 336-7245/DSN 346-7245 or 614-336-7497/DSN 346-7497. Appropriate
action will be taken where violations are found.
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MEMORANDUM FOR RECORD

SUBJECT: Commander's/Supervisor's EO Complaint Reprisal Plan

1. This reprisal plan is for a basis of complaint complaint filed by complamant rank and
name. The following individuals were counseled as part of this plan:

Complainant: Rank and Name

Subject of Complaint: Rank and Name (if more than one list all)

Witness: Rartk and Name (if more than one list all)
2. Points Covered»

a. Rules of retaliation as listed in OHNGR 600-22.

b. Provide a definition of reprisal and potential actions which could be construed as
retaliation (see below). Any changes to (complainant rank and name) personnel status must be

approved by me.

(1) Assigning {complainant rank and name) any special or unorthodox assignments or
tasking.

(2) Any unannounced or short notice changes to duty rosters which involve (complainant
rank and name.)

(3) Any threats or derogatory statements made to either the (complainant rank and name)
or to others about the incident or participants of the incident fall under the reprisal or retaliation
as listed in AR 600-20. '

c¢. Consequences of reprisal.
d. Possible sanctions against violators.

e. Roles and responsibilities of leadership in the prevention of acts of reprisal.

f. Command or supervision's support of a thorough unbiased investigation and good faith in
attempting to resolve the complaint.

g. The need to treat all partles in a professional manner both during and following the
investigation.

ENCL 1
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h. Actions to take if one feels they are being retaliated against report to me at (614) 336-
XXXX or the BDE EOA at (614) 336-XXXX.

3. POC for this memorandum is the undersigned, (614) 336-XXXX.

STANDARD BLOCK SIGNATURE
OF COMMANDER /
SUPERVISOR

CF;
BDE EQCA
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SUBJECT: Individual Counseling for Commander’s/Supervisor's Reprisal Plan & Whistleblower
Protection

1. IAW OHNGR 600-22, the commander will establish and implement a plan to protect the
complainant, any named witness, and the subject from acts of reprisal on or off duty.

2. Airmen, Soldiers, and employees of the Ohio National Guard (ONG) have a right to present
their complaint to their leaders or supervisors without fear or intimidation and harassment of
reprisal. All parties will be treated with dignity and respect and in a professional manner both
during and following the inquiry or investigation.

3. Reprisal is —"Taking or threatening to take an unfavorable personnel action or withholding or
threatening to withhold a favorable personnel action against an ONG member for making or
preparing a protected disclosure.” There are three forms of reprisal; threatening, intimidation,
and harassment. Any complainant alleging reprisal for having engaged in a protected Equal
Opportunity activity, i.e., for having filed a complaint of discrimination, for preparing to file a
complaint of discrimination, for testifying as a witness in a discrimination complaint investigation,
or any other protected communication related to equal opportunity matters. Individuals may file
such a complaint through Inspector General channels if he/she wishes full protection under the
Whistleblowers Protection Act (10 U.S.C. 1034, to the extent applicable). Such complaints must
be filed with the ONG Inspector General in accordance with DoD Directive 7050.6, —Military
Whistleblower Protection, within 60 days of the complainant’s awareness of the alleged reprisal
action. If the complainant desires to file within EO channels or directly to the commander, the
official receiving the complaint will have the complainant sigh and date NGB Form 335, Reprisal
Complaint Advisement and Election Form shown in OHNGR 600-22 Figure 1-1. The original will
be filed in the case file and a copy will be immediately forwarded to the State IG for information
and reporting requirements through IG channels. Possible sanctions for violations of the
Whistleblower Protection Act are civilian federal criminal prosecution, non-judicial punishment,
court martial, and/or administrative actions.

4. The Military Whistleblower Protection: Section 1034, Title 10, United States Code (U.S.C),
requires an expeditious investigation of all allegations of reprisal for whistieblowing submitted by
military members. (DOD Directive 7050.6, Military Whistleblower Protection, implements
Section 1034, Title 10m U.S.C).

5. As commander, | will ensure the command support of a thorough, expeditious, and unbiased
investigation in good faith in attempting to resolve the complaint; and the need to treat all parties
in a professional manner, both during and following the conduct of the investigation. The
investigating officer will treat all individuals they interview both professionally and courteously.
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6. Fear of reprisal sometimes makes it very difficult for individuals to come forward. Reprising
against individuals for making protected communications undermines Military Values, the good
order and discipline and the Command Authority. Any changes to your personnel status must be
approved by me or a commander higher in the chain of command. Potential actions that could
be construed as reprisal or retaliation are as follows:

a. Assigning (complainant rank and name) any special or unorthodox assignments or
tasking. ‘

b. Any unannounced or short notice changes to duty rosters which involve (complainant rank
and name.)

c. Assigning or taken away of legitimate work duties that have the unintentional or intentional
effect of either overwhelming or underutilizing (complainant rank or name.)

d. Any threats or derogatory statements made either to (complainant rank and name) or to
others about the incident or participants of the incident fall under the reprisal or retaliation as
listed in OHNGR 600-22.

7. | have counseled all individuals associated on the above plan.

Commander / Supervisor Rank, Name and Signature Date

| have reviewed and understand the information contained in the above reprisal plan.

Individual Concerned Rank, Name and Signature Date

CF:
BDE EOA
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