OHIO AIR NATIONAL GUARD
HEADQUARTERS 121 AIR REFUELING WING (AMC)
7370 MINUTEMAN WAY
COLUMBUS, OHIO 43217-5875
3 January 2008
MEMORANDUM FOR 121 ARW
FROM: 121st ARW/LPC

SUBJECT: Local Partnership Council (LPC) Meeting Minutes

1. Individuals present for the 6 December meeting:

Don Bateson Joe Cook
Leslie Miller Dan Gladman
Bennie Branham Tom Guard
John Gibson Mike Troxel

Guest — Brig Gen Tom Botchie
Scribe — Betty Caudill

2. Hand-outs:

e December Meeting Agenda
LPC Member Training Completion List
LPC Attendance Record for 2007
Labor-Management Symposium Agenda

3. Agenda items included:
e Two new LPC members
e Brig Gen Botchie discussed energy conservation measures at Rickenbacker and
Manning Document update
e (Y2008 LPC Co-Leaders Selection (Jan-Jun 08)

e General discussion to bring issues forward for future consideration

4. The LPC has two new members; Joe Cook from the Electro-Environmental Shop and
Dan Gladman from the Small Gas Turbine Shop. Welcome Joe and Dan, we hope you
enjoy working on the LPC. Closed Item.

5. Brig Gen Botchie discussed energy conservation measures at Rickenbacker and
Manning Document update.

5.1. Gen Botchie and the Energy Management Steering Group conducted a walk
through of the base on 4 December 2007. He thanked the LPC for their work
with the energy conservation measures, but stated that Governor Strickland has
dictated that all state agencies reduce twenty-percent usage in five years with the



base-line starting point of FY07 (state energy budget FY runs from June thru
July). Governor Strickland also requested an Emergency Operation On-Call list
by 15 December. Closed Item.

5.2. The Manning Document for AGR’s and Technicians will take affect in April
2008. Currently there are forty-one temporary Technician indefinites, and the
wing needs to work on getting them in to the permanent slots. Management will
conduct a meeting following a trip to the bureau to meet with Jeff Louis about
the ARW manning document. The goal is to have an organized manning
document plan by 1 January. Closed Item.

6. The Co-Leaders Selection has been put on hold until the January meeting. Open Item.

7. Mike Troxel briefed the LPC on a future visit of contract representatives from Minot,
North Dakota, that will look at each building on base to give energy saving suggestions.
He also stated that the base has saved so much in gas since 2005, that our major cost now
is electricity. Open Item.

8. The next LPC meeting will be 9 January at 1400 in the Wing Conference Room.

//SIGNED//
Betty Caudill
Scribe

Approved as written
//SIGNED// //SIGNED//

JOHN R. GIBSON WILLIAM C. ALFORD
LPC Co-Chair LPC Co-Chair



