
DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS 180TH FIGHTER WING (ANG) (ACC) 

2660 S EBER RD 
SWANTON OH 43558-8752 

 
                 
 

                       14 March 2011 
 
MEMORANDUM FOR 180TH LOCAL PARTNERSHIP COMMITTEE (LPC) MEMBERS 
 
FROM:  180th LPC Chairmen 
 
SUBJECT:   LPC Special Meeting Agenda for 14 March 2011, at 1400 hrs in the Wing 
Commander’s Conference Room 
 

1. Members in Attendance: 
 

Steven Nordhaus 
Trevor Noel 
James Reagan 
Frank Dailey 
Christopher Belli 
Joseph Baszynski 
Victor Kynard 
Mark Black 
Paul Perlaky 
David Chandler 
Kevin Boes 
George Martin 
Joshua Prusakiewicz 
 
 

List found on the 180FW Labor/Management CoP under the “LPC Members” folder. 
  
3. New Business 
 

A. Holiday Work Schedule for 2011 – Nordhaus/Kynard/Noel.   
 

a. Approve work schedule change for the following 2011 Holidays: 
 

• Easter (24 Apr, Sun) – Proposed move to a Tues – Friday work week 
following and allow those on 5/8s switch to 10s if they want to.  See 
calendar. 

• Discussion-are there any issues allowing a member to switch from 5/8 to 
10s?  The 25th will be a no fly day.  We will fly 26-29.  It is valid that some 
areas will still need to support working on Monday, which could cause us 
to lose 2 days of flying (losing Monday and Friday). 

https://afkm.wpafb.af.mil/asps/DocMan/DOCMain.asp?FolderID=AN-DP-01-41-5&Filter=AN-DP-01-41�
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• Agreed to stick to normal schedule (M-TH) and allow leave on Monday if 
requested and mission allows. 
 

• Memorial Day (30 May, Mon) –Proposed move to a Tues – Friday work 
week following.  See calendar.   

 
• Lt Col Belli-I will be having a meeting with State HQ regarding fly by.  

We will be flying 31st-1st.  
 

• Col Nordhaus-we need to look at the AGR leave policy also, he believes 
that an AGR cannot have more than 4 days off without taking leave. 

 
• Fourth of July (4 Jul, Mon) – Move to a Tues – Friday work week 

following.  See calendar. 
 

• Labor Day (5 Sep, Mon) – Move to a Tues – Friday work week following.  
See calendar. 

 
• Columbus Day (10 Oct, Mon) – Move to a Tues – Friday work week 

following.  See calendar. 
 

• Vic Kynard-this year Memorial day, Labor day, Columbus day and 
Presidents day all fall on Mondays do we want to vote on not changing the 
work schedule for these holidays and allow leave as requested and leave it 
up supervisor to grant time off? 

 
• Christmas (26 Dec, Mon) – Move to a Tues – Friday work week 

following.  See calendar. 
 

• The week of 25-30 Dec the fly schedule will be a 4 turn 4 and will be based 
on volunteers and mission critical ASA, Fire and SFS.  Max leave will be 
granted. 

 
• There could be an issue if there are no volunteers to work; what about the 

currency issues that could drive the need to fly? 
 

• Suggestion: Have a drop dead date of 16 Nov to have all leave requests in 
for the Christmas Holiday.  Then, determine if there will be enough bodies 
to support flying for the week between Christmas and New Years. 

 
• New Year’s (1 Jan, Sun) - Move to a Tues – Friday work week following.  

See calendar.  Agreed no change in work week for New Years. 
 

b. Review “Holiday Work Schedule Memo.” 
 

B. Night Flying Schedule Changes – Belli.   

https://afkm.wpafb.af.mil/DocView.asp?DocID=10725157�
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a. Previously scheduled night flying for the week of 6-9 June needs to be cancelled.-

Agreed. 
 
b. New nights need to be added in June to keep pilots current for ASA mission as 

follows and agreed upon: 
 

• 14 April (Thurs) 
• 2 June (Thurs) 
• 9 June (Thurs) 
• 16 June (Thurs) 

 
C.  Night Shift: 16 April was supposed to be the end of the night shift.  MXG intent is to 

extend the end of night shift. 
a. Chandler: what are the legalities of the sunset clause? 
b. Noel: What did we gain by adding the night shift? 
c. There is no supply, MOC, POL, structural issues; we need someone to be able to 

sign off on Red Xs. 
d. Current shift is 1600-0245, suggested changing shift to 1400-1245. 
e. Perlaky: discussed with several members on night shift, some of the following was 

a concern: day shift is not completing all required responsibilities prior to leaving 
at end of the day.  No heat for washers and sealant (this was fixed).  Some 
members that volunteered for nightshift are fearful that if they request to come off 
nights there employment maybe compromised. 

f. Noel will discuss with SFS the impact of opening the gate for the 2nd shift. 
g. Agreed: if members volunteer to work second shift and SFS will not be greatly 

impacted by the gate, will start everyone on 21st and past the sunset to the pay 
period past the 12th. 

 
D. Next meeting:  Regular quarterly meeting for Tuesday, 12 April 2011 at 1330 hrs in the 
Wing Commander’s Conference Room. 

 
 
 

 
      //SIGNED// 
      AMY RODRIGUEZ, MSGT 
      Recorder, 180FW/MSG 
 

 
Approved as written     Approved as written 
//SIGNED//     //SIGNED// 
TREVOR O. NOEL    VICTOR T. KYNARD 
Management Chairman, 180FW/LPC Labor Chairman, 180FW/LPC 
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◄March 2011 ~ April 2011 ~ May 2011►  

Sun Mon Tue Wed Thu Fri Sat 
     1  

 
2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8  
 

9  
 

10  
 

11  
 

12  
 

13  
 

14  
 

15  
 

16  
 

17  
 

18  
 

19  
 

20  
 

21  
 

22  
 

23  
 

24  
EASTER 

 
 

 

25  
 

26  
MOVE WORK WEEK 
TO A  
TUES – FRI.   

27  
ALLOW THOSE ON 
8’s to automatically 
switch to 10’s as 
well if they choose 
to. 

28  
Note:  You 
authorized this last 
year. 

29  
 

30  
 

 
  

http://www.wincalendar.com/March-Calendar/March-2011-Calendar.html�
http://www.wincalendar.com/May-Calendar/May-2011-Calendar.html�
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◄April 2011 ~ May 2011 ~ June 2011► 

Sun Mon Tue Wed Thu Fri Sat 
1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8  
 

9  
 

10  
 

11  
 

12  
 

13  
 

14  
 

15  
 

16  
 

17  
 

18  
 

19  
 

20  
 

21  
 

22  
 

23  
 

24  
 

25  
 

26  
 

27  
 

28  
 

29  
 

30  
MEMORIAL 

DAY 

31  
 OBSERVED 

DAY  
for those on 
10’s if you 
approve… 

MOVE WORK WEEK TO A  
TUES – FRI AND ALLOW THOSE ON 8’s to automatically switch to 10’s as well if they 
choose to.  Note:  You authorized this last year. 

 
  

http://www.wincalendar.com/April-Calendar/April-2011-Calendar.html�
http://www.wincalendar.com/June-Calendar/June-2011-Calendar.html�
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◄June 2011 ~ July 2011 ~ August 2011► 

Sun Mon Tue Wed Thu Fri Sat 
     1  

 
2  
 

3  
 

4  
INDEPENDENCE 

DAY 

5  
OBSERVED 

DAY  
for those on 

10’s if 
approved… 

6  
MOVE WORK 
WEEK TO A  
TUES – FRI. 

7  
ALLOW THOSE ON 
8’s to automatically 
switch to 10’s as 
well if they choose 
to.   

8  
 

9  
 

10  
 

11  
 

12  
 

13  
 

14  
 

15  
 

16  
 

17  
 

18  
 

19  
 

20  
 

21  
 

22  
 

23  
 

24  
 

25  
 

26  
 

27  
 

28  
 

29  
 

30  
 

31  
 

Notes: 

 
 
  

http://www.wincalendar.com/June-Calendar/June-2011-Calendar.html�
http://www.wincalendar.com/August-Calendar/August-2011-Calendar.html�
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◄August 2011 ~ September 2011 ~ October 2011► 

Sun Mon Tue Wed Thu Fri Sat 
    1  

 
2  
 

3  
 

4  
 

5  
LABOR DAY 

6  
OBSERVED 

DAY 
for those on 

10’s if 
approved… 

7  
MOVE WORK WEEK 

TO A 
TUES – FRI. 

8  
ALLOW THOSE ON 
8’s to automatically 
switch to 10’s as 
well if they choose 
to.   

9  
 

10  
 

11  
 

12  
 

13  
 

14  
 

15  
 

16  
 

17  
 

18  
 

19  
 

20  
 

21  
 

22  
 

23  
 

24  
 

25  
 

26  
 

27  
 

28  
 

29  
 

30  
 

Notes: 

 
  

http://www.wincalendar.com/August-Calendar/August-2011-Calendar.html�
http://www.wincalendar.com/October-Calendar/October-2011-Calendar.html�
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◄September 2011 ~ October 2011 ~ November 2011► 

Sun Mon Tue Wed Thu Fri Sat 
      1  

 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8  
 

9  
 

10  
COLUMBUS 

DAY 

11  
OBSERVED 

DAY 
for those on 

10’s if 
approved… 

12  
MOVE WORK WEEK 

TO A 
TUES – FRI. 

13  
ALLOW THOSE ON 
8’s to automatically 
switch to 10’s as 
well if they choose 
to.   

14  
 

15  
 

16  
 

17  
 

18  
 

19  
 

20  
 

21  
 

22  
 

23  
 

24  
 

25  
 

26  
 

27  
 

28  
 

29  
 

30  
 

31  
 

Notes: 

 
 
 
  

http://www.wincalendar.com/September-Calendar/September-2011-Calendar.html�
http://www.wincalendar.com/November-Calendar/November-2011-Calendar.html�
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◄November 2011 ~ December 2011 ~ January 2012►  

Sun Mon Tue Wed Thu Fri Sat 
    1  

 
2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8  
 

9  
 

10  
 

11  
 

12  
 

13  
 

14  
 

15  
 

16  
 

17  
 

18  
 

19  
 

20  
 

21  
 

22  
 

23  
 

24  
 

25  
CHRISTMAS 

DAY 

26  
 

27  
OBSERVED 

DAY 
for those on 

10’s if 
approved… 

28  
MOVE WORK WEEK 

TO A 
TUES – FRI. 

29  
ALLOW THOSE ON 
8’s to automatically 
switch to 10’s as 
well if they choose 
to.   

30  
Note:  You have 
authorized this type 
of change 
depending on when 
X-Mas falls in the 
past. 

31  
 

SAME SITUATION AS ABOVE FOR NEW YEAR’S. 
 

http://www.wincalendar.com/November-Calendar/November-2011-Calendar.html�
http://www.wincalendar.com/January-Calendar/January-2012-Calendar.html�

