AASF #1 LOCAL PARTNERSHIP MEETING (LPC)
#08-04 MEETING MINUTES 07 OCTOBER 2008

SUBJECT: Minutes of Local Partnership Committee (LPC)

MEMBERS:
Gary Adkins- Management Greg Sigelmier- Labor- R
Mark Frank- Labor Bruce Thomas- Management
Rich Lane- Labor Brian West- Management

A quorum was present.

VISITOR: NONE
item- Purpose — Review; Update; Discuss; 1BB

1. Previous Minutes- Review
Minutes from the April meeting were reviewed and accepted. Completed

2. New Partnership members during deployment -Review
Discussion: Due to the upcoming 137" AVN BN deployment three partnership
members will need to be replaced. A. DiGiacomo-(M), R. Lane- (L), B. Thomas- (M)
Action: Brian West and possibly the Bruce Thomas replacement will be added for
management. Labor is currently looking into replacements. All replacements will

need training. Labor / Management- Open

3. New VP Army Aviation- Review
Discussion: Dave Marcum has been appointed as the new VP Army Aviation,
Replacing Steve Cook
Action: Completed

4. Temporary positions during deployment- Review
Discussion: Seven people will deploy in January. Five positions are in the process
of being fitlled by HRO Job announcements.
Action: One is an ADOS fill, which has been selected. One Aircraft Mechanic will
not be filled. Some positions may be temporary promotions for current employees,
which will require temporary fills. Positions that are vacated are the ones that will be
filled. Labor / Management- Open

NEXT MEETING: 06 January 2009
SUGGESTIONS FOR AGENDA DUE: 30 December 2008

R = Recorder
F = Facilitator
Verified by.  For Management For Labor
HISW IS\
Gary Adkins Gregory Sigelmier

Prepared by: Greg Sigelmier 15 QOctober 2008



