AASF #1 LOCAL PARTNERSHIP MEETING (LPC)
#09-03 MEETING MINUTES 03 November 2009

SUBJECT: Minutes of Local Partnership Committee (LPC)

MEMBERS:
Gary Adkins- Management Pam Howe- Labor Alt- Absent
Eric Malone- Labor Brad Pietzcker- Labor - R
Jim Shirey- Labor Greg Sigelmier- Management

Brian West- Absent
A quorum was present.

VISITOR: NONE
ltem- Purpose — Review; Update; Discuss; IBB

1. Previous Minutes- Review
Minutes from the August meeting were reviewed and accepted.

Completed

2. New LPC Members Training- Review
Discussion: The following LPC Members need training. Brian West, Eric Malone,
Pam Howe, Jim Shirey, Brad Pietzcker

Action: Jeff Tanner is working on a class date for training. Labor/Management-

Open

3. Implementing an intro/training program to assist in maintaining maintenance
standards procedures and standards are being met. (i.e. partnering new
hires with more experienced technicians.)
Discussion: A training program would be beneficial to the Flight Facility. We have
seen benefits from this program in the past.

Action: 1SG Sigelmier to develop a list of tasks, with WG-12 input, for Tech
training.

Open

4. Hiring a WG10 position at the AASF#1 to fill a vacancy.
Discussion: Management and labor have agreed to post the WG10 position
beginning the 2" week of August to fill open vacancy.
Action: Job announcement has been posted for 2 WG10 positions

Completed- Closed




NEXT MEETING: 05 Jan 2010
SUGGESTIONS FOR AGENDA DUE: 28 Dec 2009

R = Recorder
F = Facilitator

Verified by:  For Management For Labor
111S\\ IS\
Gary Adkins Brad Pietzcker

Prepared by:  Brad Pietzcker 03 NOV 2009



