
AASF #1 LOCAL PARTNERSHIP MEETING (LPC) 
 

#12-01 MEETING MINUTES 09 Nov 2011   
 

 
SUBJECT:  Minutes of Local Partnership Committee (LPC) 

 

 
MEMBERS: 
 Kim Stangelo - Management  Anthony DiGiacomo - Management  

Brad Pietzcker- Labor - R   Kim Stangelo- Management  
Greg Huffman – Labor    Justin Shedron - Visitor 
Jim Shirey- Labor – Absent Mil Tng Greg Sigelmier- Management Absent – Mil Tng 

 Pam Howe- Labor Alt Absent  Mil Tng  Eric Malone- Labor - Absent Mil Tng             
 
A quorum was present. 

 

 
VISITOR: NONE 
 

Item-      Purpose – Review; Update; Discuss; IBB 
 
 
  

1. Previous Minutes- Review 
      

Minutes from the August meeting were reviewed and accepted. Completed 
 

     
2. OLD – Airframe and Powerplant School Selection- Review 
 

     Discussion:  With the UH-72’s coming to the facility, Tech’s will have to be sent to an 
approved A&P licensing course.     
     Action: Requirements have been researched and are known.  All eligible technicians that are 
not deploying are being scheduled for the A&P course. Deploying techs will be scheduled when 
they return.   CLOSED 
 

 

3. OLD – Night Schedule- Review 
 
      Discussion: With the increased night flying program, there may be a need to have a night Crew.   
      Action: Facility will transition to a one night per week support schedule every Tuesday with 

Thursday serving as an alternate or additional period if training requirements dictate.  AFTP usage  
is primary however technician schedule adjustment may be done with the concurrence of the 
technician’s supervisor.  Minimum crew is 1 Ops and 2 Support personnel.      CLOSED 

 
 

4. OLD – Update Standards for New Appraisal System- Discuss 
 
      Discussion: Standards need updated to reflect what work is currently being completed. 
      Action: All standards have been updated. CLOSED 
 
5. OLD – Movement of aircraft out of hangar to flight line.- Discuss 
 
      Discussion:  Additional help from Operations personnel is required to move aircraft outside. 
      Action: Completed.    Closed 
 



6.  NEW – Potential PC NCO Position – Discuss 
 

Discussion:  The recent pre-ARMS inspection pointed to the need to have a dedicated 
production controller at AASF #1. 
Action: The job has been bid and is now pending the convening of the hiring board.   CLOSED. 

 
7.  NEW – Reduced OPTEMPO and Meeting Battle Rhythm Change – Discuss 
 

Discussion:  With the deployment of the Chinook company and associated personnel there will 
be a reduced OPTEMPO at the facility.  Management and labor agree on importance of initiative 
and improving the facility and additional duties during this time period.  There will be a weekly 
meeting every Wednesday at 0945 in order to solicit ideas and monitor progress of projects.  The 
first Wednesday of every month will also be the monthly safety meeting.  The weekly C&S 
Meetings are discontinued until further notice and will be convened on an as-needed basis.   

 
    
NEXT MEETING:   TY 2012 Q2 meeting 11 JAN 2012. 
 

 

SUGGESTIONS FOR AGENDA DUE:  4 JAN 2012 
 
 

Verified by:                For Management                                For Labor 
 
 
 

///S\\\                                                       ///S\\\ 
                               Anthony DiGiacomo                                     Brad Pietzcker                      
 
 
Prepared by: Justin Shedron 


