Ohio Army National Guard
Army Aviation Support Facility #2
7750 South Access Road, Building 918
Columbus, Ohio 43217-5918

8 October 2010

PARTNERSHIP MEETING MINUTES

MEETING began at 0830 on 6 October 2010: attendees were Mike Smith, Paul Tumidolsky, Pat
Harris, Bobby Lykins, Doug Schmitt and Josh Bell.

1. OLD BUSINESS:

a. Facilities Management — OPEN
LTC McAllister is aware of the ramp. The funds to do the Cobra pad is non-existent at

this time. When money is available these items will be under consideration.

b. Workout Equipment —~ CLOSED
Per Mike Smith, LTC McAllister and the 73™ Troop Command are not getting their
equipment. The funds to support this were reverted to Ravenna. This issue will reopen at

a later date.

c. FI and TACOPS Positions — CLOSED
Stuart Driesbach approved an additional FI position; we’re waiting until December to
post this position. For the TACOPS position, Mike Smith is working with HRO to

complete the posting.

d. New Hire checklists — CLOSED
All supervisors in compliance with using the checklists.

2. NEW BUSINESS:

a. Bunk Room - CLOSED
Bunk room has been furnished.

b. Additional IBB Training — OPEN
Although not tasked, Andy Filson will go to this training next week, Steve Mathys will
attend next offering (he should also attend Supervisors course and Hiring team course).

¢. Cable in the Hangar - OPEN
Mike Smith will phone John Siles about getting a lift from somewhere to fix the three

cable reels.
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d. Desk Audit for Roger Vetter - CLOSED
When Roger Vetter is no longer on Title 10 orders a desk audit can be done. This item

will be reevaluated at that time.

€. New Appraisals - OPEN
Per Bobby Lykins, the training for appraisals will begin in October, date to be announced

when available.

f.  Flight School — CLOSED

There are several full-time mechanics (GS-12) that wish to go to flight school, Pat Harris
believed there was a way to avoid rank inversion. Per Bobby Lykins, we will not have
rank inversion, it is not possible.

3. The next meeting will begin at 0830 on 12 January 2011.

%L W. SMITH

MAJ, AV, OHARNG
Facility Commander

“When Called - We Respond with Ready Units”



