EAST REGION
LOCAL PARTNERSHIP COMMITTEE

Minutes from LPC Meeting

EAST REGION
24 April 2008

Attendees:
MANAGEMENT: LABOR:
Saffle, Joe (FMS 1) Craigo, Roberta  (FMS 18)
Scott, Edward (FMS 5) Register, Dan (FMS 18)
Cocanour, Joe (FMS 7) Durell, Chris (FMS 2)
Facilitators: Scribe: Cunningham, Aaron (FMS 0)

Markley James

Meeting called to order at 10:00 by Edward Scott (Co Chair).

Items discussed:

Old Business:

Issue 2007-04, The issue response was received by the individual who submitted the issue.

They were satisfied with the results and findings of the East LPC. This particular portion on

The issue is considered closed, although the East Region LPC is opening the issue of transfers
under 2008-01. During the work on issue 2007-04 it was stated that HRO was working on policy
letter on this subject. The LPC has not seen the policy be put out to field yet. We do not want

to lose sight of this matter.

New Business:

Discussed, the new P.T. letter that came out. In this letter it now states that P.T. can be done 3 -
5 times a week one hour per day. Surface Maintenances policy has been 3 times a week 1 hour
a day. LPC asked Mr. Markley, for policy letter from SM Office clarifying their stance on this.
L.PC is not taking this up as an issue at this time pending a Policy letter from SMO.

The East region LPC 1s losing three members due to transfer to CSMS. We also have

one Management member deployed. Remaining LPC members agree that we need to have
new members identified by our meeting on 17 July 2008. We may need to contact HRO for
IBB training. It was discussed how we could get more bang for our buck on IBB training.
Some of the suggestions were:

I. Setup training Semi-annually in advance so techs can plan and take advantage of the training.
This would train all technicians in the IBB process.

2. Do training on a shop by shop basis until all shops have had training.



fave the BB traming added to new Supervisor traming

Mhe draw back attached to this is only supervisor gets trained.

[ v as brovght up that. having Labor and Management train at the
same tme and place was a distinet advantage to the traming.

Ihe Bast region Co-Chairs are mecting on 30 Apntwith the A LPC on Jomt

[ PC tor the Rickenbacker FMS 18, This may be a stepping stone tor how we do
husiness under Jamt factlities. This is not the only joint venture so we need to clarify
gfteld, und even DSCC.

the workmes of jomt ventures such as Mansfield. Sprin

[ast Region LPC members would like to thank 1SGT Klem for supplving

the seribe for our meeting.

Nevtmecting: 17 Tuly 2008 at 10:00 at Brook Park Armory.
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Fdward W, Scott Jr. Roberta J. {'raigo
Co-chair Co-chair

Fast Regron [PC. East Region LPC



