ARMY Partnership Executive Committee (ARPEC) Minutes
7 May 2007 - 9AM to 11AM
Joint Army/Air Session — 11AM to 12PM

Location: EMA, Room 104

Attendees: Justin Wille, VP Army; Roberta Craigo; Steward; Greg Shafer, Sec/Treasurer
AFGE; Jeff Tanner, President AFGE; Clint Byington, VP Army; Douglas Schmitt,
Steward; COL Al Faber, CoS; BG Matt Kambic, ATAG-Army; COL Michael McHenry,
G4; COL Daniel Tack, G4-SM; COL Michael Ore, Deputy HR; COL Debbie
Ashenhurst, Deputy USPFO; Dean Boling, Chief HR.

A quorum (6 labor / 5 management) was present.

ltem Purpose Status

1. Previous Minutes Review Accepted
Minutes of the January 2007 Townhall meeting at Rickenbacker were distributed and
reviewed. No changes were recommended.

2. LPC Metrics Update Open
The status metric spreadsheet concerning completion of actions by local partnership
committees was distributed and reviewed. Information was incomplete.

Action: Follow-up by Labor Relations with LPC points of contact will be initiated
for status update by next meeting.

3. Tool & Parts Attendants Update Open

All affected employees have met initial threshold of qualification training registration.
Action: Requirements for follow-up will continue to be tracked by Labor

Relations and coordination with Surface maintenance will continue to ensure reasonable

progress continues.

4. CSMS Phase | Plan Update Open
April meeting with all CSMS employees/families and employees/families of Columbus
and Newark FMS facilities addressed phase I relocation procedures. Employees to be
reassigned have been identified and notified. Formal reassignment actions will occur
when a known re-assignment effective date for occupation of DSCC facility is known.
The projected timeframe for reassignment is August 2007.

Action: Follow-up with re-assignment actions will be coordinated between
Surface Maintenance and HR. Labor will assist in addressing individual complaint issues
that may arise.

5. Safety Management Process Discuss Deferred
Safety representatives did not attend. No information was available to discuss.



Action: Follow-up re-scheduled for next meeting. Management agreed to follow-
up with safety brief of action items status.
6. Safety Mitigation Discuss Open
A brief discussion of the procedures available to address FMS issues related to safety and
equipment was initiated.

Action: Safety Office Inspections and status of working issues will be briefed next
meeting.

7. FMS Upgrade Strategy Discuss Open
A brief discussion of FMS planning factors was addressed as follow-on to most recent
status brief through 2012 planning actions.

Action: A comprehensive update brief will be provided at next meeting.

8. Miscellaneous:
¢ Brief discussion of Surface Maintenance concerns with job interview issues:
action referred for specific follow-up between labor-management at Surface
Maintenance level.
¢ Difficulty in sustaining the East/West LPC structure with deployment activities
was discussed. Follow-up referred to Surface Maintenance for coordination with
labor on best approaches.

NEXT MEETING: TBD

Joint Session (Army/Air) addressed planning steps and operating assumptions proposals
for the re-negotiation of a new collective bargaining agreement. The Partnership Charter,
the Interest-Based Negotiation Procedures, the negotiation approach and ground rules
were all briefed based on the last agreement process. Items of concern are to be identified
with representatives prepared to discuss at up-coming Partnership Executive Council
meeting on May 29, 2007.

(Minutes proposed: Not verified)



