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Administrative Notes

Ground Rules Facilities

Parking Lot w EE Smoking

Expectations Breaks/Lunch



Ohio National Guard

¥, Strategy Ma

External Stakeholders - core competencies that we must deliver

Deliver federal mission 1.2  Provide DSCA capability 1.3  Beatrusted organization 1.4  BeEngagedin Our
capability Communities

Internal Processes - that at which we must excel

esources the physical resources we need to obtain and manage

People, Learning, & Growth - the human resources we recruit, develop and manage




Expectations

* Write down at least 1 expectation for the
course on a sticky note

* When done, raise your hand and we will
collect it

* Group Review
 Post to the board
 Revisit thru the course



Ethics

Labor
Relations

Equal

Benefits Opportunity

Training




Participate!

Tell me...I'll forget

Show me...I'll remember
Involve me...I'll understand

-Some smart guy



Supervision

Meeting the needs of your customers by
getting the technical work of the unit done
on time, with resources available, in a
way that meets or exceeds standards...by
coaching others rather than doing it

. ;@




"fl.Getting Started . ¢

- Overcome Initial anxieties.
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2.Establishing Authority

- Dealing with friends and peers you
Now supervise.

- Learn the ropes.




3.ldentify Priorities

- Be available and visible

- ldentify employee abillities

4.Communication

- Become a good observer

- Know the difference between orders,
requests, and suggestions

- Document your day




5.Employee Concerns

- Build trust with your employees
- Learn to say “no” %

- Resolve squabbles

6.How To Work With Others

-Working with your supervisor
- Working with your peers

- Accepting responsibilities for your group
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7 .Mistakes to Avoid

- Getting Angry
- Appearing to Play Favorites

- Other mistakes

8.Supervisory Success

- Establish a daily routine

- Lead by example

- Deal with problems immediately
- Be firm but fair

- Ask for help when you need it
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Exercise~$hills
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On to the Course!




